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OURVISION

To be Alberta’s recreational paddling resource with a unified
paddling community where all individuals have the
opportunity to engage, improve, and excel in paddling through
strong organizational support, collaboration, and community
outreach.

OUR MISSION

| e To support the many forms of recreational paddling.
* To serve the needs of recreational paddlers.
* To advocate for the sustainability of the paddling environment.

e To promote the teaching of safe and enjoyable paddling.

| OUR VALUES

e Community Engagement

| . Collaboration and Teamwork

B« Excellence in Development and Training
e Sustainability

e Equity, Inclusivity, Diversity
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OUR COMMUNITY

e Paddling Clubs

e Paddling Instructors

* Not For Profit Groups

e Affiliate Groups

e Commercial Paddling Organizations

¢ Public

OUR CRAFT

Paddle Alberta Society promotes and supports safe, sustainable recreational canoeing,
kayaking (flatwater), sea kayaking, and stand up paddleboarding in Alberta.
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STRATEGIC PRIORITIES

Enhance Communications with Our Communities
Build strong, consistent, and transparent communication channels
with local paddling clubs, members, and community stakeholders.

Foster Inter-Club Collaboration
Strengthen relationships among local paddling clubs to share
resources, knowledge, and best practices.

Work with Organizations in Symbiotic Spaces

Build partnerships with organizations that operate in complementary
spaces, enhancing the support and development of the paddling
community.

Train and Support More Instructors

Increase the number of qualified and trained instructors to ensure
that paddlers of all levels have access to skilled coaching and
instruction.

Focus on Program Committees

Develop and enhance the three main program committees
(Education, Environment, Safety and Touring) to ensure each one
effectively supports its stakeholders and drives the growth of
paddling.
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ACTION STEPS

Communication

1.

Develop and implement a communication strategy that includes regular newsletters,
social media updates, and community events.

. Update the website so that the public and members can easily access information they

need.

. Foster two-way communication by setting up regular feedback loops (surveys, AGM’s,

and email channels) to understand our communities needs and concerns.

Club Support

1.

Organize inter-club meetings and contact information exchange to promote
collaboration, share resources, and brainstorm solutions to common challenges.

. Facilitate an inter-club buddy system where experienced clubs support newer or smaller

clubs in areas like policies and procedures.

Strategic Partnerships

1.

Identify and partner with organizations in related fields such as outdoor recreation,
environmental groups, Provincial or National organizations such as, Paddle Canada,
Alberta Whitewater Association, Outdoor Council of Canada, Alberta Camping
Association, Leave No Trace, Alberta Parks, Parks Canada

Collaborate on joint programs that benefit both parties.

Share best practices and resources with partner organizations to create a mutually
beneficial ecosystem of support for paddling and related outdoor activities.

Instructor Support

Work with Paddle Canada and communicate instructor needs.

. Offer ongoing professional development opportunities for instructors, such as

maintenance clinics, symposiums.
Create a network of Instructors, Instructor Trainers and participants at all levels
Provide an Instructor Upgrade Subsidy.
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Committee Work

1. Assess current needs, challenges, and opportunities within each committee and define
clear, actionable goals for growth and improvement.

2. Ensure that each committee has the appropriate resources, including volunteers,
budget, and knowledge, to execute their programs effectively.

3. Encourage cross-committee collaboration to ensure programs complement one another
and provide a seamless pathway for paddlers.
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PADDLE ALBERTA GOALS

2025 - 2028 Goals and Actions

Goal MEMBER SUPPORT & SUBSIDY PROGRAMS
1.

Provide ongoing, equitable support to member clubs and organizations through insurance subsidies and
credit-based funding for equipment, facilities, and instructor/leadership certification.
Actions Status/Date Responsible
Completed
1 Maintain insurance subsidy for organizational members. On-Going ED, Finance
Committee
2 Review and adjust subsidy caps annually to reflect On-Going, last ED, Finance
insurance cost changes. completed 2025 Committee
3 Continue Credit-Based Funding Program linked to AGM On-Going, last ED, Finance
attendance, casino volunteering, and executive service. completed 2025 Committee
4 Reassess AGLC “Use of Proceeds” rules and restructure Completed April ED, Finance
budget accordingly. 2025 Committee
5 Improve communication outlining benefits In progress ED, Finance
Committee
Measurements (KPI’s) Amount Year
1 Number of organizational members receiving insurance 6 2025
subsidy
2 Total dollar amount of insurance subsidies and year-over- $3,932 2025
year change
3 Total Credit-Based Funding distributed $5,834 2025
4 Completed use of proceeds update 1 2025
2025
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Goal
2.

FACILITATE PROJECT & EVENT SUBSIDIES

Support events and projects for member and sister organizations that align with Paddle Alberta’s mission and

strategic goals.

Actions

Complete a onetime Special Grants Program for events
advancing paddling, education, and environmental goals.

Review policy clarity and funding limits annually.
Communicate programs through newsletters and direct
outreach to increase uptake.

Distribute funds.

Provide support for paddling programs that engage new
and underrepresented groups.

Measurements (KPI’s)
Amount of funds distributed to for the one time subsidy.

to for the one time subsidy.

|
On Going ‘
|
|
|

Status/Date Responsible
Completed

Completed April Special Subsidies

2025 Sub Committee

In Progress D, Committees

On Going

On Going

Number of member organizations funds were distributed
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Goal3. ENHANCE BOARD & COMMITTEE EFFECTIVENESS

Maintain strong governance through active committees, diverse board representation, and clear decision-
making procedures.
Actions Status/Date Responsible
Completed
1 Review and update Terms of Reference annually. On Going, Last Board and
Completed April Committees
2025
2 Recruit board and committee members with diverse On Going, Last Board and
skills and regional representation. Completed April Committees
2025
3 Implement annual board and committee calendar On Going, Last Board and
with defined goals and review sessions. Completed April Committees
2025
4 Conduct in-person strategic planning session each On Going, Last Board and
year. Completed April Committees
2025
5 Formalize a procedure for committee budgets In Progress
Measurements (KPI’s) Amount Year
1 Completion and circulation of updated ToRs and 3 2025
calendars.
2 Number of filled board/committee positions 3 board positions 2025
filled
3 Annual board and committee calendar with defined 1 2025
goals and review sessions.
4 Attendance and outputs from in-person planning 7 board members +1 | 2025
meeting. staff member, Goals
refined
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Goal4. STRENGTHEN INSTRUCTOR PROGRAM SUPPORTS

Promote growth and accessibility in paddling instruction and certification through advocacy, subsidies, and
professional development.

Actions Status/Date Responsible
Completed

Continue Instructor Upgrade Subsidy On Going, Last ED, Finance
Completed April Committee,
2025 Education

Committee

Support Paddle Canada Instructor Maintenance On Going, Last ED, Finance

Clinics Completed October Committee,
2025 Education

Committee

Promote and develop Alberta-based Instructor On Going ED, PC Rep

Trainers through communications and digital

outreach.

Support Camp Member Organizations Instructor On Going, Last ED, PC Rep

Training completed May 2025

Measurements (KPI’s) Amount Year

Number of Instructor Upgrade Subsidies or total $1488, 8 instructors | 2025

amount

Number of Instructor Maintenance Clinics hosted 2 2025

Number of Participants who attended Maintenance 39 2025

Clinics or Learning Development Clinics

Total cost of Clinics $5222 2025

Number of Communications Sent 5 2025

Number of Camp Members attended supported 10 2025

Instructor Training Course
Total cost of Camps Waterfront Training Support

- "
»
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Provide free safety consultations, distribute safety materials, and promote responsible paddling practices.

Actions Status/Date Responsible
Completed
1 Continue annual distribution of Paddle Alberta Safety | On-Going ED, Safety
Brochures. Committees
2 Update online safety resources and maps On Going ED
(Paddlingmaps.ca)
3 Attend public events and festivals with educational On Going ED and Volunteers
booths
4 Support PFD lending programs On Going, ED and Board
Completed April
2025
Measurements (KPI’s) Amount Year
1 Number of brochures distributed 155 2025
2 Number of safety consultations (email, phone, events) | 34 2025
3 Number of updates to online safety resources 3 2025
4 Number of public events attended 2 2025
5 Funding spent on web safety resources $2000 2025
6 Amount of funds or number of the PFDs distributedto | $3300 for new PFD’s | 2025

lending programs

and 18 donated

Youth PFDs
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Goal6. ADVOCATE FOR PADDLER ACCESS & ENVIRONMENTAL PROTECTION

Engage in provincial and national consultations to protect waterways and advocate for paddler interests.
Support Leave No Trace Canada initiatives, promote aquatic ecosystem protection, and maintain the
Wilderness Throne program.

Actions Status/Date Responsible
Completed

1 Monitor and provide feedback on municipal, On Going ED, Environment
provincial, national, and waterway plans. Committee

3 Maintain and expand Wilderness Throne and portable | On Going ED, Environment
systems. Committee

4 Promote the Trash Treasure Hunt. Re-launch April 2026 = ED, Environment

Committee

5 Create awareness for aquatic invasive species for In Progress ED, Environment
paddlers Committee

6 Leave No Trace Support In Progress ED, Environment

Committee

Measurements (KPI’s) Amount Year

1 Number of support letters or feedback submitted 3 2025

2 Number of meetings attended 1 2025

3 Number of Throne projects worked on 1 2025

4 Number of social media engagements for the Trash 0 2025
Treasure Hunt

5 Present aquatic invasive species for paddlers video 1 2025
(clean, drain, dry)

6 Leave No Trace programs supported 1 2025
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