2026 Paddle Alberta Spring AGM Minutes

Paddle Alberta Business (Spring) AGM

Date: Monday April 13, 2026; Location: Online Time: 6:30pm-8pm

Agenda
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6:35pm - Welcome and Call to Order — Paul Kopjar
1.1. Introductions of Board
1.2. Housekeeping
m If possible, use camera when speaking
m  Turn microphone off when not in use

6:40pm - Introductions and Recognition of attendees & delegates - Tina Barzo
2.1. Recognition of Delegates and voting representatives
m Designation of Club Reps
m Designation of Instructor Rep - Clint, Not-for-Profit Rep(s) - Roberta , &
Commercial Rep - Lana
m Extension of voice (without vote) to all other attendees.
m Participants are encouraged to ask questions. Discussions may be curtailed or
referred to committee as necessary.
2.2. Declaration of Quorum - 50% or 8 members
2.3. Instructions to voting delegates.
m Raise your actual hand, or use the hand-raise/question function
m Vote using actual hands up/down or reactions/emojis

6:45pm - Adoption of the Agenda - Paul Kopjar

Motion: That the Association consent to adopt the following items without debate (or modify as
needed).

Moved by: Paul

Seconded by: Clint

Decision: Carried

3.1.  Consent Agenda (requires unanimous consent) - Any item can be removed from the
consent agenda and be discussed in the meeting.
m Item 4 - That the Association approves the minutes of the Oct 4, 2025 AGM
m Item 5 - That the Board of Directors’ Reports be received as information
(Treasurer’s Report to be reviewed separately). The Association extends its
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4.

gratitude to all those who have volunteered their time to aid in the work of
Committees.

m Item 6 - That the Paddle Canada Report be received as information. The
Association extends its thanks to Logan for representing us nationally.

m Item 7 - That the Executive Director’s Report be received as information. The
Association extends all our thanks and appreciation to Karla for her skillful
organizational work and commitment to the goals of Paddle Alberta.

*Approval of Minutes of the Oct 4, 2025 AGM — AGM Meeting minutes, Fall 2025

Board of Directors and Staff Reports
These are interim reports, with annual reports provided at the Fall AGM.
Directors may speak briefly to their report.

5.

Strategi
8.
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6:50pm - *Board of Directors’ Updates

5.1. *President’s Update - B 2026 Spring AGM President's Report — Paul Kopjar and Tina
Barzo

5.2. *Safety & Touring Committee Update - Matt Webber

5.3. *Environment Committee Update - Mike Horembala Report Link-Mike Horembala

5.4. *Education Committee Update - Logan Jones

7pm - *Paddle Canada Update - Logan Jones
6.1.  Paddle Canada Regional Director’s Report - Logan Jones
6.2. Paddle Canada Awards

7:10pm - *Executive Director’s Report - Karla Handy

¢ & Financial Business
7:20pm - Treasurer’s Report — Ben Schmidt
8.1. 2025 Financial Review
MOTION - That the 2025 Financial Review be received as information as presented (or
amended). The Association extends its gratitude to Evan Jones, our volunteer reviewer.
Moved by: Ben
Seconded by: Clint
Decision: Carried

8.2. 2026-2028 Budget presentation
MOTION - That the 2026-2028 Budget be received as information as presented (or

suggestions provided).
Moved by: Ben
Seconded by: Matt
Decision: Carried


https://docs.google.com/document/d/1QFTd0jBLJx1ZHYCgOFOZGkJpdVTm_I2LiQGnnIseYqI/edit?tab=t.0
https://docs.google.com/document/u/0/d/1Z87CUu898uY8sKVxFCDgPB2ol5Clk2WGOol4HwDQgSU/edit
https://docs.google.com/document/d/1QKwNdzVbrNJW96eKvC8gu8iBBck-RJRR_Sq1mYChYG0/edit?usp=sharing
https://docs.google.com/document/d/1KoSc3W9ZQ7LDYRi7jnq7gpBZSnwBe8vp4eakJsKphOg/edit?usp=sharing
https://drive.google.com/file/d/1LhEpiXoAz8kH2NKK1oAUzW5MQB-GntCK/view?usp=sharing
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9. 7:40pm - 2026-2028 update of Strategic Plan - Karla Handy
MOTION - That the 2026-2028 Strategic Business Plan be received as information as
presented (or suggestions provided).
Moved by: Paul
Seconded by: Matt
Decision: Carried

Closing Announcements
10. 7:50pm - Upcoming Meetings - Tina Barzo
10.1. Paddle Alberta Fall RendezVous and 50th Anniversary - September 25-27 at Rocky
Mountain House

m  Will include pre-agm sessions, club reports, and a great big party!

10.2.  Community (Fall) AGM - October 6 2026 (online)
m  Committee approvals, Receive club reports
m Board Elections. Will be looking to fill a few Board positions, including Treasurer.

11. Invitation for Committee Volunteers - Paul Kopjar
m  We also need Committee members (please speak with a Director).
m  Committees meet ~4 times per year, with a 1-year term.

12.  Call for any announcements from those in attendance - Tina Barzo

Neil M. from Leduc Boat Club- Looking for ways to define members. They need help and
guidelines for their club member structure. Perhaps a FAQ. Seems to be semantics on who
qualifies as a member of PA and who does not.

13. 8pm - Thank you and Adjournment - Paul Kopjar
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