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The first proposed by the U.S. Air Force is the ESS (Evolving Systems Structure), as in the diagram (Figure 3), 3 Figure 3: Goal-oriented system structure. developed in the 1960s, which is the starting point for the IDEF0 developed by the U.S. Air Force, and which allows, according to Harman (2006), 3 Harman (2006), to clarify the functions of the corporation, in light of its multiple challenges and the adaptation to changes in technology, market and society, allowing interdisciplinary work
and the integration of the knowledge gained from the analysis of these different sectors, including management science and strategic management, and its components (technology, organization, finance, and human resources), so that the aspects to be analyzed are not limited to one of the four components. A significant advantage of the IDEF0 is that it allows to classify activities into three macro areas: people, things, and processes, with their corresponding tasks and decisions. Thus,
with a data collection and analysis process, like those in this work. It was possible to identify that the activities of defining the plan of the organization were presented in the three macro areas, with tasks and decisions corresponding to the macro areas. In the first stage of the pre-development of agricultural machinery, the corporate services are planned, focusing on the acquisition of information and the integration of data to support the needs of the agricultural machinery marketing

and the product development of the company. It is highlighted the importance of the planning of the activities of the corporate services. The role of these will be to support in the development of the agricultural machinery and the adaptation of its marketing. The planning of activities is based on the strategy of the company, the needs of the market, and the vision of the design.
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The activity of defining the strategic plan of the business unfolds in six phases: define the vision
and mission, review vision and mission, review objectives, review corporate culture, review

short- and medium-term objectives, and set the long-term goals. IDEF0 came into the market at
a time when technology was seen as the way to improve productivity and the quality of

products. Rapid market trends in recent years have led to increased interest in the need to
change the concept of design into a more flexible and faster one and without the overuse of

technology. IDEF0 was established for this purpose. Development was carried out in
partnerships between government and the private sector. The U.S. Industrial Research Institute
and the U.S. Air Force through their program for military research and development. The IDEF0

method promotes agile problem solving, which can be used to solve problems in new
technologies. It is an easy way of communicating a product vision and corporate strategy in a

way that users can understand and work on immediately, regardless of their previous
experience. The IDEF0 method is the best methodology for business communication. The

method assumes that the customer can be reached by providing adequate information and
correct communication strategies that allow faster and more effective responses from the

customer. The purpose of the IDEF0 method is to engage the customer in the early stages of
the design process, providing them with knowledge about the product, why it is needed and

how it will be used. The activities that make up the work process include the necessary
requirements for the design of agricultural machinery: reviews of technology trends, reviews of
vision and mission, review of skills, review of required resources, review of goals, and planning

documentation. These activities will create the pipeline of stages for the project, from the
preparation of the project documentation to the functional tests of the model and the

implementation of the project. This model allows a better understanding of the activities carried
out by a team that may be in the design of a project, since it offers the opportunity to focus on

the path of events, the activities, the tasks carried out, and the inputs and outputs of each
activity. 5ec8ef588b
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